CITY COUNCIL MEETING
Minutes
Tuesday, August 11, 2026 — 5:30 P.M.

A regular meeting of the Mayor and Council of the City of Lyons was called to order by Mayor Brink at 5:30
P.M., August 11, 2026, at Lyons City Hall. Upon roll call, the following Council members were present: Jay
Maddox, Matthew Carr, Kyle Phillips and Tyler Vacha. Also in attendance were City Clerk Whitney Anderson
and Utility Superintendent Terry Ueding.

Visitors included Dale Webster and Brad Brink with Park and Rec Advisory Board, Scott and Kenny with
Evolve Cellular/Quick Current, and Dave Nelson with Nelson Construction.

. ROUTINE BUSINESS

Mayor Brink publicly stated to all in attendance that a current copy of the Nebraska Open Meetings Act was
available for review and indicated the location of such copy posted in the room where the meeting was
being held. Advance notice of said public hearing and regular meeting was given to the Mayor and all
members of the Council, and a copy of their receipt of such notice and the agenda is filed in the City Clerk’s
office. Availability of the agenda was communicated by posting notices in three public places and in the
notice to the Mayor and Council. All proceedings hereafter shown were taken while the convened meeting
was open to the attendance of the public.

1. PUBLIC HEARING

1. None.
. CONSENT AGENDA

1. Approval of minutes of special meeting on July 14, 2026, as on file in the City Clerk’s Office.
2. Claims as presented, except claims of KB’s Mini Mart.

CLAIMS
ACCO UNLIMITED CORPORATION CHEMICALS/MTCE $ 15,449.23
ANDREW CULLEN OFFICE 365/BACKUP/MTCE $ 522.51
ARNOLD MOTOR SUPPLY, LLP MTCE - 17 SILVERADO $ 26.18
BIBLIONIX LLC CIRCULATION SOFTWARE ANNUAL SUB  § 990.00
BLUE CROSS BLUE SHIELD OF NEBR  INSURANCE $ 22,505.10
BNSF RAILWAY COMPANY LAND LEASE $ 21043
BOMGAARS SUPPL $ 135.98
BORDER STATES INDUSTRIES SUPPL $ 310.95
BREHMER MANUFACTURING INC MTCE - BURLINGTON PARK CABOOSE $ 500.00
BURT CO ECONOMIC DEVELOPMENT  2ND HALF 2026 DUES $ 2,100.00
BURT COUNTY INDEPENDENT AD/LEGAL PRINTING $ 411.52
BURT COUNTY PUBLIC POWER ELECTRIC $ 3,538.00
BURT COUNTY SHERIFF SEPT TELETYPE FEES $ 24.00
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CEMSTONE CONCRETE MATERIALS CONCRETE/ROCK $ 941.68
CENTER POINT LARGE PRINT BOOKS $ 98.28
CITY OF LYONS UTILITIES UTILITIES $ 5,100.29
CLASSIC CLEAN CARWASH JULY SERV $ 29.62
CMRS-FP POSTAGE $ 600.00
CNA AUTOMOTIVE SERVICES LLC MTCE $ 104.49
COLONIAL RESEARCH CHEMICAL CO  SUPPL $ 428.53
DOLEZALS HUNTING DEPOT LL AMMO $ 578.57
DUDLEY LAUNDRY COMPANY CLOTHING $ 387.72
DUTTON-LAINSON COMPANY SUPPL $ 4,335.41
EFTPS PAYROLL TAX $ 13,570.33
FARM AND HOME INSURANCE INSURANCE $ 424.00
FASTWYRE BROADBAND SERV $ 852.01
FIRST NORTHEAST BANK OF NEBR LOAN PAYOFF DD#14 PARK PROJECT $ 86,165.65
FIRST NORTHEAST BANK OF NEBR LOAN PAYOFF DD#1 UCRP $ 110,298.56
FRANCOTYP-POSTAGE, INC. METER LEASE $ 251.85
GOOSMAN LAW FIRM, PLC LEGAL FEES $ 343.00
G&R INVESTMENT GROUP Deposit Refund $ 300.00
GUARDIAN INSURANCE $ 589.39
CITY EMPLOYEES HSA $ 2,142.34
INDUSTRIAL SALES SUPPL $ 553.50
INTERSTATE POWER SYSTEMS, INC.  Under Payment -Mtce $ 73.50
JEFF & REGAN KNUPPEL Deposit refund $ 164.95
KAYCI KRAMER Deposit refund $ 225.60
LEAGUE OF NE MUNICIPALITIES ANNUAL DUES $ 2,817.00
LYONS COMMUNITY CLUB CVA DONATION FOR CARNIVAL $ 500.00
LYONS LIBRARY BOARD REIMBURSEMENT FROM DONATION $ 765.21
MAINSTREET DESIGNS, INC VET BANNERS/BRACKETS $ 6,072.32
MEGAN VAVRA JANITOR SERVICE $ 513.00
MELS SMALL ENGINE MTCE - MOWER $ 332.99
MENARDS - FREMONT SUPPL $ 863.88
MIDWEST LABORATORIES INC TESTING $ 60.00
MUNICIPAL SUPPLY INC OF OMAHA SUPPL $ 1,236.22
NATIONAL SIGN COMPANY, LLC SUPPL $ 1,317.14
NEBR DEPT OF REVENUE PAYROLL TAX $ 905.33
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NEBR DEPT OF REVENUE POOL SALES AND USE TAX $ 1,020.04
NEBR DEPT OF REVENUE UTIL SALES & USE TAX $ 6,703.47
NE LAW ENF TRAINING CTR ACADEMY - WEBB $ 142.00
NPGA NATURAL GAS $ 5,602.27
NPPD ELECTRIC $ 52,282.81
ONE OFFICE SOLUTIONS SUPPL $ 232.37
DALE'S TRASH SERVICE INC SERV $ 430.00
AMERITAS RETIREMENT $ 6,055.41
SAVEMORE MARKET SUPPL $ 131.85
SCOTT GATEWOOD SUPPL $ 139.87
SIOUX CITY TARP, INC. MTCE - POOL TARP $ 1,600.00
STEINY'S GENERAL STORE SUPPL $ 1,485.60
T & HELECTRIC suppl $ 109.38
JOEL TAYLOR Deposit refund $ 300.00
THE SHERWIN WILLIAMS COMPANY SUPPL-METER PAINT $ 701.92
THREE RIVERS CLERK'S ASSN 26-27 DUES $ 20.00
TMS, INC SERVICE $ 183.00
US BANK/CORP PAYMENT SYSTEMS  SUPPL/SERV $ 1,5690.72
UTILITIES SECTION Annual Dues $ 746.00
VERIZON WIRELESS SERVICE $ 157.06
VETICK CONSTRUCTION MTCE PARK PADS&PLAYGROUND $ 850.00
WASTE CONNECTIONS OF NE GARBAGE FEE $ 18,518.15
WESTERN AREA POWER ADMIN Electric $ 8,338.20
SCOTT WHITAKER Deposit refund $ 300.00

Motion by Phillips, seconded by Vacha, to approve the consent agenda. On roll call, AYE: Carr, Maddox,
Vacha, Phillips. NAY: None. ABSENT: None. MOTION CARRIED.

Iv. REGULAR AGENDA / NEW BUSINESS

Mayor Brink stated that during this time, comments from members of the public are permitted only on the
agenda items listed below. Comments are limited to 2 minutes per individual and 20 minutes total per
meeting. If speaking tonight, please state your name, address, and the name of the organization you
represent. There was no public comment.

1.

Motion by Vacha, seconded by Carr to adopt RESOLUTION 2026-05: AUTHORIZING THE MAYOR TO
SIGN THE MUNICIPAL ANNUAL CERTIFICATION OF PROGRAM COMPLIANCE FORM 2026 TO NEBRASKA
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BOARD OF PUBLIC ROADS CLASSIFICATIONS AND STANDARDS. On roll call, AYE: Maddox, Phillips, Carr,
Vacha. NAY: None. ABSENT: None. MOTION CARRIED.

Motion by Vacha, seconded by Phillips to adopt RESOLUTION 2026-06: AUTHORIZING THE
SUBGRANTING OF FUNDS TO THE LYONS BALLPARK IMPROVEMENT CORPORATION. On roll call, AYE:
Maddox, Carr, Phillips, Vacha. NAY: None. ABSENT: None. MOTION CARRIED.

Motion by Phillips, seconded by Maddox to adopt RESOLUTION 2026-07: PARK PAVILION RENTAL
AGREEMENT. On roll call, AYE: Carr, Vacha, Maddox, Phillips. NAY: None. ABSENT: None. MOTION
CARRIED.

Park and Recreation Advisory Board members Dale Webster and Brad Brink discussed future projects,
including repainting the Army tank and bridge, adding campground spaces south of the tennis courts,
and potentially relocating the sand volleyball courts. Mayor Brink requested that any improvements in
the area not interfere with the disc golf course. Council authorized the Board to create vouchers for
one free night at the campground to distribute through camper retailers as a promotional effort. The
Board also requested that a portion of campground revenue be budgeted for park improvements in the
next fiscal year.

Dave Nelson spoke with the Council regarding the change-order requests listed on the agenda. He
explained that, after accounting for Change Orders 1A and 3 and the deduction included in Change
Order No. 2, the project’s total cost increased by slightly more than $300. Because additional
information regarding the change orders was emailed late in the day, the Council had not had sufficient
time to review it. Mayor Brink stated that the Council should be given time to review the information
before making a decision.

Motion by Vacha, seconded by Maddox to table Change Order #1A from Nelson Construction in the
amount of $2,559.35 for one hour fire rated walls & ceiling in the mechanical room of park pavilion
with smooth finish on walls and ceiling including primer and paint. On roll call, AYE: Carr, Phillips,
Maddox, Vacha. NAY: None. ABSENT: None. MOTION CARRIED.

Motion by Vacha, seconded by Maddox to table Change Order #3 from Nelson Construction in the
amount of $1,700 for Rebar from Change Order #2. On roll call, AYE: Carr, Phillips, Maddox, Vacha.
NAY: None. ABSENT: None. MOTION CARRIED.

Motion by Maddox, seconded by Carr to approve Pay App #7 from Nelson Construction in the amount
of $103,929.73 for the Lyons Park Improvement Project. On roll call, AYE: Phillips, Maddox, Carr, Vacha.
NAY: None. ABSENT: None. MOTION CARRIED.

Motion by Vacha, seconded by Phillips to authorize Drawdown #16 of CDBG funds 23PWFQ003 in the
amount of $79,048.94 for Nelson Construction Pay App #7. On roll call, AYE: Maddox, Carr, Phillips,
Vacha. NAY: None. ABSENT: None. MOTION CARRIED.
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Note: Match is $24,880.79 transferred from Gen MM. Line of Credit request will equal DD#16.
Remaining CDBG Funds are for NENEDD Admin and Construction Fees. All other CDBG funds have been
exhausted, and remaining funds are from donations.

Scott and Kenny with Evolve Cellular/Quick Current presented a proposal to install a carbon-fiber tower
in Lyons to provide residents with fast, reliable internet, with plans to offer mobile service in the future.
The project is part of a larger fiber initiative that has already installed fiber lines throughout the
community. A proposed permanent easement and building-use agreement was presented as a starting
point for negotiation. Based on the required 100% fall-zone setback, Burlington Park is the primary
location being considered; however, the site would require a zoning change. Through grant funding,
the project would provide free internet service to three anchor institutions: the Fire Department, Police
Station, and Happy Days Senior Center. Negotiable terms may include direct fiber connections to
additional City facilities, a one-time payment, monthly compensation based on whether electricity is
included, and a 20% share of revenue from third-party tenants colocating on the tower. The Council
agreed that this project presents an important opportunity for the community, given the current lack of
reliable internet service. Additional follow-up and negotiations regarding the proposed location and
agreement terms will be the next steps.

Office Olson presented the Police Report.

July activity included 30 calls for service, 23 traffic citations and warnings, and four ordinance
violations. Webb’s application to the Nebraska Law Enforcement Training Center (NLETC) Academy was
approved, with training beginning August 30. Webb began employment with the Police Department on
August 3, 2026, and is completing ride-along field training with FTO Olson before attending the
academy. A bicycle and e-bike safety presentation will be held at LDNE School at the beginning of the
school year.

Utility Report.

a. Ueding presented an estimate of $43,431.89 from Armour Roof Co. for the Police Department
roof. Ueding noted that repairs are continuing to be made to the existing roof but wanted to get
numbers incase council wanted to put the replacement in the budget.

b. HOA Solutions provided a letter regarding the lifecycle and support status of the Water
Treatment Plant’s control system. Several components are no longer in active production or are
scheduled to be discontinued; however, HOA Solutions indicated that the existing system
remains operational and support is expected to remain available for the foreseeable future. The
estimated cost to replace the affected components is approximately $60,000. Concerns were
raised that some components had been discontinued well before they were installed as part of
the 2019 upgrade. Ueding and a Council member will meet with HOA Solutions to obtain
additional information.

c. Ueding reported that the pool’s cleaning robot is no longer operational and that the rope along
the lily pads needs to be replaced. Ueding provided estimated costs for a replacement cleaning
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robot and is awaiting pricing for the rope. The Council directed Anderson to include both
replacements in the upcoming budget.

The State Fire Marshal conducted a field inspection of the City’s gas services. The identified
issues have since been corrected and included vents located within three feet of windows and
overgrown vegetation around gas meters. The Council directed Anderson to include a notice in
the next City newsletter reminding property owners to keep the areas surrounding their gas
meters clear of weeds and other vegetation.

10. Clerk’s Report — Whitney Anderson

a.

Clerk Anderson presented the July Treasurer Report. Motion by Vacha, seconded by Carr to
accept Clerk Anderson’s Treasurer Report. On roll call, AYE: Maddox, Phillips, Carr, Vacha. NAY:
None. ABSENT: None. MOTION CARRIED.

Anderson informed the Council that she is compiling figures for Ortmeier & Associates to amend
the City’s budget due to the Park Project and Urban Canopy Recovery Project. The General Fund
expenditures appear over budget because the initial project payments and the repayment of the
City’s loan advance after grant funds were received are both reflected as expenditures. The
amended figures will also include the subgrant to the Lyons Ball Association from grant funds
previously received by the City. General, Utility, and Debt Service Income Statements for the
month ending July 31, 2026. The General Fund had a month-to-date net loss of $18,882.31 and a
year-to-date net gain of $23,939.75. The Utility Fund had a month-to-date net loss of
$31,790.23 and a year-to-date net loss of $84,093.80. Debt Service had a month-to-date net
gain of $3,078.17 and a year-to-date net loss of $33,165.25.

Budget reports for the tenth month FY 25-26 (83.4%) on the General, Utility, and Debt Service
Funds were as follows: General Receipts were 114.48%. General Expenses were 96.85%. Utility
Receipts were 93.84%. Utility Expenses were 83.07%. Debt Service Receipts were 74.78% and
Debt Service Expenses were 100%.

The Emergency Reserve Account (ERA) and Short-Lived Asset Reserve Account (SLA), required
under the City’s USDA loan for the Water Treatment Plant, must have fiscal year-end balances of
$10,806 and $132,000, respectively. An additional $47,101.06 is needed to meet these
requirements. The Council agreed to use the $46,107.86 in interest earned from the City’s two
certificates of deposit, with the remaining $993.20 transferred from the Utility Account.

The Council discussed increasing HSA contributions for the employees whose plan selections
resulted in premium savings. No decision was made.

Motion by Phillips, seconded by Carr to approve payment to Frahm Tree Service in the amount
of $4,275 for stump grinding for the Urban Canopy Recovery Project. On roll call, AYE: Maddox,
Vacha, Carr, Phillips. NAY: None. ABSENT: None. MOTION CARRIED.

Motion by Carr, seconded by Vacha to approve payment to Lane’s Tree Service/Silver Creek
Nursery and Tree Service in the amount of $16,744 for tree removal for the Urban Canopy
Recovery Project. On roll call, AYE: Phillips, Maddox, Vacha, Carr. NAY: None. ABSENT: None.
MOTION CARRIED. Note: Total payment is for Silver Creek’s portion of services.

Loan Advance — Urban Canopy Recovery Project $21,019
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Urban Canopy Recovery Project Update: Anderson reported that three trees remain to be
removed. Graham Herbst and John Woodworth have completed mapping Lyons’ public trees.
Herbst will prepare a report for the Tree Board to use in planning future planting locations and
selecting appropriate species. Anderson will travel to North Platte to accept a Community
Forestry Award on behalf of the Lyons Tree Board from the Nebraska Forest Council and
Nebraska Forest Service. Drawdown Request No. 2 totals $80,670.24.

Anderson asked the Council for direction regarding the placement of veteran banners once the
available poles on Main Street are full. Diamond Street was identified as the preferred location
for additional banners. Mr. Newill also requested that banners be placed on the light poles at
the corners near the school. The Council agreed with both proposed locations.

The families of Val Sydow and Jackie Olson requested permission to place memorial benches in
Brink Park. The Sydow family’s bench will match the park’s new benches and include a memorial
plaque. The Olson family would like a bench similar to the existing Shirley Rogers memorial
bench. Mayor Brink will contact Shirley Rogers’ daughter to determine where that bench was
purchased. The Council authorized Anderson to purchase the Sydow family’s bench through
Anova, with the family reimbursing the City. Motion by Phillips, seconded by Vacha, to approve
the placement of memorial benches honoring Val Sydow and Jackie Olson in Brink Park. On roll
call, AYE: Carr, Maddox, Vacha, Phillips. NAY: None. ABSENT: None. MOTION CARRIED.

Motion by Carr, seconded by Maddox to approve payment of $2,018.55 for fuel and $192.85 for Pool
Concessions to KB’s Mini Mart. On roll call, AYE: Phillips, Vacha, Maddox, Carr. NAY: None. ABSENT:
None. MOTION CARRIED.

Budget Workshop for FY 26-27 was held.

Mayor Brink adjourned the meeting at 8:38 PM.

Kyle Brink
Mayor

Whitney Anderson

City Clerk

I, the undersigned, hereby certify that the foregoing is a true and correct copy of proceedings had
and done by the Mayor and Council; that all of the subjects included in the foregoing proceedings
were contained in the agenda for the meeting kept continually current and available for public
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inspection at the office of the Clerk; that such subjects were contained in said agenda for at least
twenty-four hours prior to said meeting; that at least one copy of all reproducible material discussed
at the meeting was available for examination and copying by members of the public; that the said
minutes were in written form and available for public inspection within ten working days and prior
to the next convened meeting of said body; that all news media requesting notification of the time
and place of said meeting and subjects to be covered at said meeting.

Whitney Anderson
City Clerk
(SEAL)
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